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Abstract

The Ministry of National Defense (MND) continuously launches anti-corruption campaigns
to reinforce military discipline and create an image of integrity in its efforts to garner public
support. It is imperative that the MND reinforces its anti-corruption operations and fosters military
personnel’s core values, which center on integrity. Therefore, research on the association between
military personnel’s values surrounding military work (MWYV) and their integrity and positive
attitudes (IPA) as well as the effects of MND’s integrity-related conduct on military personnel’s
IPA are vital. The objectives of this paper are to: (1) elucidate the MW Vs and IPAs of military
personnel with different backgrounds; (2) elucidate the awareness of military personnel with
different backgrounds towards the MND’s integrity performance; and (3) elucidate the effects of
military personnel’s MWVs and their awareness towards the MND’s integrity performance on

their IPAs.

In this paper, we conducted a literature review and a series of in-depth interviews, as well as
organized an expert seminar, to develop a work values scale and an IPA scale specifically for
military personnel. We then arranged a pre-test and an item analysis to revise the original scales.
The formal Military Work Values Scale comprises six constructs, namely, social evaluation,
ambition and integrity sentiment, rank and authority, discipline and obedience, remuneration, and
career development. The IPA Scale measures the military personnel’s conviction and inclination
to maintain integrity and honesty. The scale items were developed by the research team of this
paper. The Integrity Performance Scale measures military personnel’s awareness towards the
integrity advocacy (IA) and integrity enforcement (IE) outcomes of the MND. We adopted an
online survey approach for data collection wherein the MND notified personnel in the various
military units to complete an online questionnaire. The survey period was between 5 September
and 20 September 2016. A total of 3,340 questionnaires were administered, and 285 invalid
questionnaires were discarded. A total of 3,055 valid questionnaires were recovered, for a valid

recovery rate of 91.5%. The outcomes of the data analysis are presented in the following section.
1.  Differences in the MWVs of Military Personnel With Different Backgrounds

1.1 Women valued career development and remuneration more than men. Men valued rank and

authority more than women.

1.2 Military personnel with technical college degrees valued ambition and integrity sentiment,
career development, remuneration, and rank and authority. Military personnel with graduate

degrees or higher valued discipline and obedience and social evaluation. Military personnel
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with undergraduate degrees exhibited the lowest value for the six MWV constructs.

Voluntary military personnel valued the six MWV constructs more than obligatory military

personnel.

Senior officers valued the six MWV constructs more than junior officers and sergeants and

sergeants-majors valued the six MWV constructs more than privates.

Inspectors and supervisors valued ambition and integrity sentiment more than logistics
personnel and political warfare personnel valued remuneration more than battle readiness

and training personnel.

Military personnel serving in agencies valued the six MWV constructs more than those

serving in military units.

Military personnel’s value of the six constructs increased concurrently with their age and

seniority.
Differences in the IPAs of Military Personnel With Different Backgrounds
Women exhibited higher IPAs than men.

Military personnel with a graduate degree or higher exhibited the highest IPAs and those
with a high school diploma or lower exhibited the lowest IPAs. Military personnel with an
undergraduate degree exhibited significantly lower IPAs that those with a graduate degree
or higher.

Administrators exhibited significantly higher IPAs than voluntary military personnel and
voluntary military personnel exhibited significantly higher IPAs than obligatory military

personnel.

Senior officers exhibited significantly higher IPAs than junior officers and sergeants and

sergeants-majors exhibited significantly higher IPAs than privates.

Inspectors and supervisors exhibited the highest IPAs, sequentially followed by procurers,
accountants, political warfare personnel, human resource personnel, administrators, logistics

personnel, battle readiness personnel, and training personnel.

Military personnel serving in agencies exhibited significantly higher IPAs that those serving

in military units.

Xl



2.7.

3.1

3.2

3.3

3.4

3.5

3.6

3.7

4.1

4.2

The IPAs of military personnel increased concurrently with their age and seniority.

Differences in the Awareness of Military Personnel With Different Backgrounds

Towards the MND’s Integrity Performance
Women exhibited a higher awareness towards IE outcomes than men.

Military personnel’s awareness towards the MND’s IA and IE outcomes differed

considerably depending on their education background.

Voluntary military personnel exhibited a higher awareness towards the MND’s A outcomes

or IE outcomes than obligatory military personnel.

Military personnel’s awareness towards the MND’s IA and IE outcomes differed
considerably depending on their rank. Senior officers exhibited a higher awareness towards
the MND’s IA and IE outcomes than junior officers and sergeants and sergeant-majors

exhibited a higher awareness towards the MND’s IA and IE outcomes than privates.

Military personnel’s awareness towards the MND’s IA and IE outcomes differed

considerably depending on the nature of their work.

Military personnel serving in agencies exhibited a higher awareness towards the MND’s IE

outcomes than those serving in military units °

Military personnel’s awareness towards the MND’s IA and IE outcomes increased

concurrently with their age and seniority.
Relationship Between Military Personnel’s MWVs and IPAs

By controlling the variables of age, seniority, and social expectations, we performed a
multiple regression analysis to independently analyze the six MWV constructs and
determine the effects of these constructs on IPA. Findings showed that all constructs

positively influenced IPA, with the exception of rank and authority.

By controlling the variables of age, seniority, and social expectations, we performed a
multiple regression analysis to collectively analyze the six MWV constructs and the effects
of these constructs on IPA. Findings showed that ambition and integrity sentiment positively

influenced IPA and rank and authority and social evaluation negatively influenced IPA.
Relationship Between Military Personnel’s Awareness Towards the MND’s Integrity

X1
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52

6.1

Performance and IPAs

By controlling the variables of age, seniority, and social expectations, we performed a
multiple regression analysis to independently test the effects of the MND’s TA and IE
outcomes on military personnel’s IPAs. Findings indicated that both IA outcomes and IE

outcomes positively influenced IPA.

By controlling the variables of age, seniority, and social expectations, we performed a
multiple regression analysis to collectively test the effects of the MND’s IA and IE outcomes
on military personnel’s IPAs. Findings indicated that both IA outcomes and IE outcomes

positively influenced IPA, particularly IE outcomes.

Relationship Between Military Personnel’s Awareness Towards the MND’s Integrity

Performance and MWYVs

By controlling the variables of age, seniority, and social expectations, we found that the
MND’s IA outcomes and IE outcomes reinforced the positive relationship between military
personnel’s integrity and attitude and their MWVs of ambition and integrity sentiment,
career development, discipline and obedience, remuneration, and social evaluation and
weakened the negative relationship between military personnel’s integrity and attitude and
the MWV of rank and authority. These findings suggest that MND should actively promote
IA and IE.

Suggestions Based on the Research Findings

The MND can evaluate military personnel annually using the IPA items developed in this
paper and analyze the changes in personnel’s IPAs over time. This process can also serve as

a reminder for education and training.

The MND should take into account the following aspects when promoting IPA and

advocating corruption prevention or anti-corruption:

(@) The Ministry should constantly remind military personnel to maintain the correct

attitude and abide by relevant regulations when handling military affairs.

(b) The Ministry should focus on the anti-corruption education and training of new recruits
serving in general military and logistics divisions to comprehensively enhance military

personnel’s correct [PAs.

XV



(¢) The Ministry should continue to foster military personnel’s ambition and integrity
sentiment along with anti-corruption education to effectively establish an honest

national army.

(d) Although military personnel are obligated to follow the orders of their superior officers,
MND training can help military personnel understand the legal authorities of their

superior officers.

(e) Military personnel are largely unfamiliar with the Ministry of National Defense
Regulations on the Protection and Incentives for Reporting Corruption. The MND

should reinforce its advocacy efforts in this aspect.

The MND should focus on the following inappropriate behaviors when educating military
personnel on integrity: (1) using one invoice to cover the unsettled accounts of another; (2)
creating mismatching accounts (e.g., settlement date and date of travel); (3) providing
impartial remuneration to selected personnel; (4) using personal connections with superior
officers to recommend personnel for promotion or training; and (5) completing maintenance

logs without proper maintenance of equipment.

The MND should establish a robust internal and external responsibilities system for

education and supervision purposes, as well as the promotion of integrity.
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